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Main parts of the Accreditation 
(and its assessment)

▪ Relevance – 10 points 
(WHO AM I?)

▪ Erasmus Plan: Objectives – 40 points 
(WHAT DO I WANT?)

▪ Erasmus Plan: Activities – 20 points 
(WHAT DO I WANT?)

▪ Erasmus Plan: Management – 30 points 
(WHAT / WHO DO I NEED?)

To get accredited:
▪ At least 70 points 
▪ 50% of the points on each main criterion 
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RELEVANCE
Who am I (as an organisation)?

▪ Describe the programmes, activities, levels 

and departments that are relevant for your 

Objectives and that make you stand out 

as an organisation

▪ Why are these the foundation for your 

internationalisation?

▪ Add an organisational chart to clarify 

the structure of your organisation

▪ Will the future financing be in good hands?
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ERASMUS PLAN: OBJECTIVES 
What do I want (as an organisation)?

▪ Ask yourself the question: what do I want to achieve with this Accreditation?

▪ Focus on the needs analysis, not on the future activities

▪ What Needs & Challenges is your school / organisation specifically dealing with 

that are relevant for getting an Accreditation?

▪ Link the Needs & Challenges to the WHO AM I (AS AN ORGANISATION) questions

▪ What is brought forward in the Needs & Challenges should also be brought 

forward in the Objectives and Management part!

▪ Check if all your Needs & Challenges have a clear international dimension

▪ Does the applicant really need Erasmus+ money for these Needs & Challenges?
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ERASMUS PLAN: OBJECTIVES 
What do I want (as an organisation)?

▪ Work out your Needs & Challenges into clear and concrete actions/goals (Objectives)

▪ Do all Objectives have a clear international dimension?

▪ Make your Objectives + their process as concrete as possible: the more general your story, 

the more difficult to monitor your plan will be for the NA

▪ Your future/planned activities are not Objectives on itself, but tools to reach an Objective!
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ERASMUS PLAN: ACTIVITIES 
What do I want (as an organisation)?

▪ The first question is an estimation, you are 

not stuck with your chosen numbers

▪ Is the number of participants fitted to the 

amount / scope of Objectives?

▪ It is not obligatory to give an estimation for 

the whole 2021-2027 period

▪ Try to give some information on planned activity types in the questions above

▪ Who are the participants, and what are they going to do (to achieve the Objectives)?

▪ Link your desired activity types and estimated number to your Objectives

▪ Can it be expected that the desired change will in fact be achieved?
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ERASMUS PLAN: QUALITY STANDARDS 

▪ Basic Principles are based on the Erasmus+ Priorities for 2021-2027

▪ Do not just underwrite the Erasmus Quality Standards, but give concrete examples

▪ Objectives specifically linked to a Basic Principle → concrete examples on active contribution
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ERASMUS PLAN: MANAGEMENT
What / who do I need for my plan?

▪ Keep all ‘management aspects’ in mind: content, finances, strategy etc.

▪ How is the quality and continuity of internationalisation guaranteed?

▪ Make clear that your organisation is dedicated to internationalisation

▪ Focus on how to make internationalisation a long term part of everyday school life
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ERASMUS PLAN: MANAGEMENT
What / who do I need for my plan?

▪ Describe concrete actions to generate impact with your plans

▪ How will the results of mobilities be concretely visible in the organisation’s education?

▪ Describe your actions on an organisational, staff (daily work) and student level



Impacttool for Mobility

What changes do 
we see as a result 

of the mobility 
results?

What is 
the 

dream?

What 
resources / 
tools do we 

need? 

What are 
the desired 
concrete 
results?

What actions 
do we have 
to take for 

this? 
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https://www.erasmusplus.nl/en/impacttool-mobility
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Thank you for your attention!

Tips & Tricks will be sent to you


