Planning for 2021 — where are we now?
(with TCA examples)

* TCA ideas were discussed at the TCA officers’ follow up meeting (23-24
September)

e |deas shared in a Padlet

* Topic were discussed in breakout rooms

* Long term, strategic TCA ideas are under formation:

- Accreditation (coordinated by SALTO E&T TCA)

- Digitalisation (coordinated by SALTO E&T TCA)

- Erasmus Academy (coordinated by DEO2): inclusion and sustainability —
green Erasmus (DK01)

- Contact making seminar series for Cross sectorial strategic partnerships
(DKO1, DEO3, BEO2, CZ01, etc.)

Single TCA ideas were shared also: Study visit, Study guidance towards VET sector

in Denmark (DKO1), TCA on career guidance for vulnerable groups (RS01), etc.
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Planning for 2021 — where are we now?
Next steps:

SALTO E&T sends the Padlet link to the NAs with the synthesis of the breakout rooms
- 9 October

Concept paper of the long term TCAs coordinated by the SALTO is shared by the NAs -
9 October

NAs need to decide if they want to coordinate a long term TCA and share a concept
(paper) with other NAs — Padlet! - 5 November

NAs need to decide if they want to organise single events and share in Padlet! — 5
November

NAs need to decide on which long term TCAs they wish to join as organizing, sending
partner or provide financial contribution (eg to research) — 15 November

NAs need to put macro level information in the Work Programme template about the
TCAs — 15 November




Main conclusions drawn from TCA officers’
meeting follow up event

Proposals for professional and technical improvements

To provide more information about
— TCA planning
— Future programme

To set a database on which planned TCAs are communicated so that those interested in
collaborating as coordinating NAs can express their interest. This can further help our
planning.

To lead breakout groups better
To make OA more relevant

Raised topics for events:

special event on long term TCAs in spring

some finished TCAs and reports of them (by NA officers)

online seminars and the quality and impact of them

Training on how to make TCAs more appealing to participants and more impactful.
More information about how to work strategically with TCAs in the new E+ Programme.
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