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Opening speeches

✓ István Verses, Head of Hungarian Erasmus+ Department & SALTO

✓ Lem van Eupen, director Dutch NA Erasmus+ Education & Training

✓ Anne Ballauf, European Commission, DG EAC 
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The programme (1)

Today wednesday: Quality in TCA: welcome & good practices
✓Welcome

✓Opening speeches

✓Concise overview of past year activities

✓WG: New WG’s introduction

✓Small survey on Cooperation with SALTO E&T RC

✓Good Practice TCA’s presentations

✓Social event for all……
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The programme (2)

Tomorrow thursday: Competence building, TCA planning & 
cooperation
✓ Training in three topics 

✓ Collaboration, communication techniques

✓ SALTO Platform

✓ TCA lifecycle - Induction

✓Plenary presentations in quality interpretations in TCA

✓Planning & cooperation

✓Dinner……
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The programme (3)

Day after tomorrow friday: Updates on the future programme, TCA Results

✓Future of TCA Programme
✓Next programme generation, changes in the programme, policy objectives

✓Programme Mangement WG – TCA conclusions

✓Planning & cooperation – Outputs & Outcomes

✓Closing, conclusions, farewell……
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Overview of past years activities

Katalin Albrecht-Garai SALTO E&T
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New WG’s Introduction

8
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Survey on cooperation with SALTO

✓ Go to www.menti.com

✓ Use the code: 48 36 22
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http://www.menti.com/


Survey on cooperation with SALTO

Julianna Lukács SALTO E&T
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Good Practice TCA’s - overview

1. Mythbusting European Project Management for Strategic Partnerships: Carmel Walsh

2. Fast Track for Immigrants: Ingrid Gran

3. Education for Democratic Citizenship in Erasmus+ School Exchange Partnerships:
Daniela Meisenheimer – Monika Held – Katharina Fahr

4. Higher Education Institutions of Art, Design and Music as future "European Universities"? 
Innovative cooperation formats and thematic bridges: Nathalie Baum

5. Thematic conference “Erasmus+ programme impact on individuals in VET and HE: Kristina Maldoniené

6. Cross-sectoral contact seminar "Enhancing Digital Competences in Education and Training“: Ellen 
Vimberg

7. Impact+ / Applied Research Methods: Sara Southam

8. The Star of Europe: Paavo Pykkönnen
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Good Practice TCA’s – (1)

1. Mythbusting European Project Management for Strategic Partnerships: 
Carmel Walsh

2. Fast Track for Immigrants: Ingrid Gran

3. Education for Democratic Citizenship in Erasmus+ School Exchange 
Partnerships
Katharina Fahr

4. Higher Education Institutions of Art, Design and Music as future 
"European Universities"? Innovative cooperation formats and thematic 
bridges: Nathalie Baum
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Good Practice TCA’s – (2)

5. Thematic conference “Erasmus+ programme impact on 
individuals in VET and HE: Kristina Maldoniené

6. Cross-sectoral contact seminar "Enhancing Digital 
Competences in Education and Training“: Ellen Vimberg

7. Impact+ / Applied Research Methods: Sara Southam

8. The Star of Europe: Paavo Pykkönnen
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Please use theTCA lifecycle
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1. Why is this a 
good practice?

2. Key General 
Insights for each
main proces 
phase



Our schedule for the
eight topics

15

• 14.35-14.50 : Pitches

• 14.50-15.35 : Group work – round 1 

• 15.40-16.20 : Group work – round 2 

• 16.25-16.55 : Summary of Main Outcomes
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As for now…..

Hotel Lobby/ reception 18.15→ Social Event (dress informal/ coat..)

Judith: 0031 (6) 25 41 78 11

Charge your devices
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Tomorrow morning – (mini) training sessions

1. Collaboration, communication techniques Boulevard 3

2. SALTO Platform Boulevard 1 & 2

3. TCA lifecycle – Induction training Kennemer 2 & 3

✓ 09.00 Registration

✓ 09.30 Round 1

✓ 11.00 Round 2

13.45 Back in the Plenary room!
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Notes TCA Life cycle

Good Practices
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