Outcome-based strategic
approach of TCAs (one-day
face to face course)
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e Supporting NA staff in the strategic approac

of desighing and implementing outcome-
oriented TCAs.

Participants will have gained a clearer
understanding of strategic approach of TCA
planning and some ideas on how to design
their expected outcomes.

e Teamwork in 4 groups (4 tables) Table hosts

S

are needed — Monika Held, Ingrid Gran,...,...
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Expected learning outcomes of the.q

Participants will:

broaden their knowledge of strategic planning of TCAs
be able to develop their own activities in strategic approach

have the possibility to share their experiences in planning
TCA events

have the possibility to learn form each others’ practice

understand the benefits of designing TCAs in expected

outcomes
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MODULES

Context of TCAs: international

dimension

Strategic planning of TCAs: Strategy

model

Expected learning outcomes of TCAs
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Training programme (draft) QO
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e Modulel °* Presentation of the survey ,Taking stock’

(Co ntext) Preleminary task: gathering those document(s) of
their own TCA/NA, which can contain strategic goals;

* The process of the strategic planning

Module II Participants using their own TCA/NA strategy
documents, identify development goals that can be
the basis for prospective TCA projects. Then they
model a needs’ analysis

* Design of learning outcomes (LOs)

o dule IlI Participants define the expected results in LOs that
Module , .
can prove the achievement of the goal selected in the
previous task.

— i1 — ‘e®sALO
; [
... m Erasmus+ 7T7 N ‘Edu ation and Training



Training programme (draft) QO
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Planning an action plan Possible tasks for the hosts

e Draft an action plan (what Presenting their own good
practical steps need to be practices at all stages

taken to achieve the goals) Encouraging participants to

share their good practices at all

stages of the groupworks

* Identifying the commonly
usable good practices and
taking advantages of them

during the groupworks
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