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Why we are here? — Purposes
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* Get to know some collaboration and
cooperation techniques online

* Developing the know-how

* Get to know more on each other

 Have a try on some online collaborative tools
* Collecting ideas

* Do a kind of needs analysis of you concerning
this topic
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Why am | here? — Pedigree
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 Head of Knowledge Centre Unit in the HU
Tempus Public Foundation

— Developing and organising trainings
— Support the learning organisation initiatives

— Managing policy initiatives, e.g. collaborative
learning etc.

* Trainer of ICT and collaborative techniques
* Very proud to be here ©
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Why is it a teaser?
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* Just a short and impressive look of
collaborative techniques and ways

* Needs analysis of TCA Officers (so you are at
the best place at the moment!)

* This teaser provides us information about
— What to do during autumn trainings

— How to do the autumn trainings
— How does the trainings provide you more benefit
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Practice & learning by doing
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* Common map

* Connections in the cloud

e Voting online

* Word cloud online

* Brainstorming online and others ©

* Questions? — Pose it a.s.a.p.! We'll help you.
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Creating a map
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* Using Google Maps to create a team

* Howtodo?
— Look at the display first ©

* You’ll need to do the followings:
— Open: https://tinyurl.com/tca2019map

— Put a pin to the map where you’re working at (NA address)
OR type the address in the textbox and Add to the map

— Write your name to the upper textbox (with bold)

— Description box: describe your institution, your role, the
sector you are involved, the TCA experience (briefly) and
have some personal comments (hobbies, family)

— Save your pin
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https://tinyurl.com/tca2019map

Let’s create connections
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 The knowledge is in connections (ars poetic
of the Knowledge Centre).

* Create connections around the table:
— Open: https://tinyurl.com/tca2019connections

— Look for, create and write down at least 10 very
concrete connection points around the table

— Family? Hobbies? Fishing? Woolwork? No
problem!
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https://tinyurl.com/tca2019connections

Let’s have an online survey
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e Visit: menti.com
 Type the code — see above

* Survey

— 4 questions
— Word cloud
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* Shaping new teams
* Focus on collaboration

 Keep in mind the aspects of the good practice
presentations (from yesterday).
e Share ideas and practices

— What are your existing practices concerning online (or
offline) collaboration concerning TCA management?

— In my practice it is usually used...
— We collaborate with other NAs on... / with...
— We can involve more people from the target groups with...
/ using...
* Open: https://tinyurl.com/tca2019goodpractices

= QR
... mErasmus+ 7T7 .‘ ion and Trainin



https://tinyurl.com/tca2019goodpractices

What is collaborative Iearnlng?
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e The four features of collaborative teacher
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learning were formulated to guide the
identification and examination of cases of
good practice. These four features are:

— participative professionalism
— deep level collaboration

— equity

— deep learning

* Learn more at: http://effect.tka.hu/en
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http://effect.tka.hu/en

The ultimate needs analysis
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e Let’s shape new teams again (needed: 3 tea

e Core question is: What kind of support you
would like to have in connection with online

collaboration to organise an effective TCA?

— Team 01 (Benefits): https://tinyurl.com/tca2019benefit
— Team 02 (How): https://tinyurl.com/tca2019how
— Team 03 (Wishlist): https://tinyurl.com/tca2019wishlist

 Have a discussion first, after that

* Write down all of your relevant ideas.
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https://tinyurl.com/tca2019benefit
https://tinyurl.com/tca2019how
https://tinyurl.com/tca2019wishlist
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Thank all of you for your very active presence and
meaningful ideas.

Contact: bertalanpeter.farkas@tpf.hu or via Katalin
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