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Evaluation - Please give us your comments: the
.
good, the bad and the unicorn?
| was skeptical before, but | was pleasantly surprised how well Wonderful to get the opportunity to meet - even f it 15 not f2f! Fine level of information
this meeting worked online.
good: the interaction between participants in small groups The sound throughout three days was TERRIBLE
(Good: the groep workshop on Thursd ay
Mo more video conferences in 2021 Thank you for facilitating, it was lovely to chat with colleagues

Thank you for organising it, | was quite challenging 2 and share idead
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Evaluation - Please give us your comments: the <~ oot
good, the bad and the unicorn?

Gathered new information on the future of TCAs

| think it was a great few days, very informative. | am not sure if
Adobe connect was the best platform to use however as tt
seems a lot of technical issues on this platform

(Good: all presentations in Friday, really good and practical

It was concise and well executed for most parts. Time was well great job on adapting this meeting to the online setting!
managed.

Liked the breakout rooms
| really enjoyed the work in small groups

technical issues, we have it too, but it is weird_.
Good sharing points of vires and expirences Bad Boy being by
the laje unicorn nota having seen it

Pe 2



M Mentimeter

Evaluation - Please give us your comments: the
good, the bad and the unicorn?

(Good - the planning sessions yesterday had a great strategic
focus and resulted in quality project ideas This worked better
than any other year when I've participated in person

poor choice of adobe, should have used zoom

Very Good: we did it - online TCAs officer meeting, with a lot of
insignts and food for though & inspiration = thank you

| think more space and time to ask questions would have been
welcomed

great that you did not postpone the meeting but mowved it
online, small groups perfect discussion, well done!

Good: organising the event online, useful info and examples.

Bad:sound quality sometimes

good:to be able to work in smaller groupsbad: some technical
Issues

Was a really good experience, very informative and well
structured. It was a nice surprise to see how smooth everything
went The planning of TCAs need to be more concrete and not
Just an exercise.

Good: important that the TCA Officers meeting took place
anywayless good: not withholding the time frame inone of the
4 sessions lasted the 2 hours there were supposed to last)
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Evaluation - Please give us your comments: the sl
good, the bad and the unicorn?

A very interestingand useful meeting very well prepared gained
a lot from it appeareance ver good smoothly orgamozed fell
much better at ease now

Well done for moving such a large meeting online Its been
really well organised.

still like face to face meetings better

(Good: It was nice seeing you all, interesting topics, excellent
organisation'Bad: some topics took longer than the agenda, |
had bad connectionUnicornexcellent support team

From COM point of view, it was so important to be able to
interact directly and live iyes, even onlinel), with TCA officers
and SALTO staff, as you have a the most concrete approach to
TCAs

information was useful during all the 3 day event - thank you
for organisatorsT he quality of sound of some participants was
very poor, so it was very very difficult to work in groups with
can you hear me each few minutes. Belaton - where are y

bad: not being able to join event mentaly fully due to other
activities

Good: today's inputs and inspiration were great

Soo0000 many technical problems!
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Evaluation - Please give us your comments: the i spis
good, the bad and the unicorn?

Duration of each session was good unicorn: the ideas for interaction you have had are very Although it's good seeing you all onscreen, we really lack the
creativel | was pleasently surprised ‘Informal” communication that happens between sessions.

Mice to see that most of you adapted to online, nice to have
youth sector Among us. Bad to see some ald issues never Well done to all invoved! Really good to have been able to meet, although only online.
sohved via offline, especially now, online.

Time management could have been better Unicorn: let's have more reqular online TCAs meeting =» shorter,
(Good: really good to hear from NA directors and Commission and focused on one topic , and also physical events of course
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Evaluation - Please give us your comments: the
good, the bad and the unicorn?

Great and informative. Thank you for the planningThe
technical ssues and especially the sound sometimes were
disrupting the rythm and understanding of

Agree that face to face is best, but actually its nice that we can
join the online meeting when we can, so can maybe do at least
one day rather than miss everything.

Good: able to interact with colleagues, would be useful to have
more time for that Bad: some technical issue, but we

understand it s not your fault! the unicorn: | really appreciated
the last presentation, really useful!

presentations/group work but all in all a solid first time TCA e&T
online meeting!

e e -

Couldn't focus and fully participate because technical problems

It was very nice to see you again. However, the technical

(Good: | believe more experienced colleagues were involved, aspects still need improvement.

reflecting the development of the network of TCA officers

Unicorn:Belaton - hope to see you sometime!
Mice meeting all of you important issues of course F2F would

Bad: Balanton Lake have been better but fair enough this was good
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Evaluation - Please give us your comments: the - i
good, the bad and the unicorn?

Very nice to have good practices examples regular onliner meetings + 1f2f meeting We could interact more online. When next?

BIG SHOUTOUT to the SALTO team 3 To test the event and all microphones before the event & COnline meeting seem as expensive as offline ones - with a
different cost distribution = we will forward this message at the
COM

TCA officers seem eager to implement TCAs with flatmates / The staff is the most pressing issue for the implementation of

simplified costs, where possible, in respect of the needs for the next generation of TCAs (dedicated MNA staff would be

travel budget to and from each country respectively = perfect) => message to COM Strategic planning

message to COM
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Evaluation - Please give us your comments: the sl
good, the bad and the unicorn?

the strategic dimension of TCAs becomes a growing concern
also in E&T = COM welcomes this evolution!
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What are the main messages you take home s
f h inq?
rom the meeting:
Synergies Simphfication of TCA ad ministration online TCAs are expensive )
I’ 1
TCA s still make my day and my work improve my intemet connection 3 ! Gry s good practice ex
|
!
New Programme Generation and potential for blended events TCA activities will continue and will have more impact as KA3 short virtual meetings more regularly
30



What are the main messages you take home e
f h inq?

rom the meeting:

Think strategic, formulate leaming outcomes, focus on needs Online TCAs are expensie! | ots of new information

Everything is possible if we want to. no real planning for 2021 yet_ Will have to be sorted out at All the new info re new programme, new solutions organising

some point (Excel file does not really do the job) online TCAs
more TCAs are coming. even blended or virtual, which & great.
we will still be needed as TCA officers Thank you! New challanges- but all soluble
30



What are the main messages you take home P
f h inqg?

rom the meeting:

Onlne TCAs are a great possibility though expensive (did not TCA can be successful even if we need to offer them online for There will probably be more virtual (or blended) meetings in the

see that coming). Input on the new programme the moment, hopefully) future

difficult to combine NA work plan and TCA work plan TCA Is 5 still struggling, but there are improvments ) Hope and knowing that there is a community of TCAs officers

peers all over europe, that | wll know be more free to contact

Think strategic, think longer term, cooperate with colleagues in Focus on strategic approaches
communications as well as KA2, consider use of external Thank you very much!
experts




What are the main messages you take home
from the meeting?

M Mentimeter

Colleagues are so passionate about TCAs, as it truly enriches
our daily Work

deas Arranging online TCAs (and lkeaming ourselves the process of i)
would be a fantastic opportunity for the situation at hand as
well as for the future iemnron mental situations)



