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Objectives in WP 2019
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1. Systematic coordination of TCAs
* |IT platform development- planning board, lifecycle of TCAs, results of TCAs

2 Quality assurance of TCAs

Guidance and descriptions
* Templates
*  Collection of TCA results
* Impact assessments of results
*  Collection of good practices and model TCAs

3. Professional development of NAs

*  Trainings (needs survey and assesment)
*  Expert pool
. Events, meetings

4. Other support activities

*  Webinars on how to use the IT Platform, User manual
*  Monthly SALTO E&T Newsletter
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Activities in 2018/2019
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Systematic coordination of TCAs
IT Platform further development
* online application, selection (forms and functionalities)

* structured, searchable collection of TCA results;

Quality assurance of TCAs

Guidance and descriptions

» Starter kit, compiling quality guidelines
Templates

* Criteria of a good practice TCA,
Collection of TCA outcomes, Collection of good practices and model
TCAs

Launched, introduced
in the TCA officers’
meeting

Introduced in the TCA
officers’ meeting
(outcomes are
expected)

e Will be available from autumn

Available on the
platform
Testing in the meeting,
available on the
platform soon
* Research on TCA results will be
available from atumn
* Throughout the meeting,
survey to be sent in autumn,
with the help of WG members
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Activities in 2018/2019
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Professional development of NAs

* Trainings:
* Needs survey and assessment * Analysed and developed trainings
* Induction for new TCA officers * Online, available, to be piloted on TCA
officers’ meeting
* Platform functions  F2f, attached to TCA officers’ meeting

* training on TCA life cycle advanced:

1. module: collaboration and communication tools « Blended, piloted on TCA officers’

meeting - Will be available in f2f
form in October
Events, meetings (Annual TCA Officers’ meeting; Working group _ ) * Pool of experts will be
f2f, online meetings; Advisory group f2f meetings; SALTO 0 el i dhe e i available soon, from
Network) summer
Other support activities e continuous in the whole year

e webinars on how to use the IT Platform, User manual
* monthly SALTO E&T Newsletter

(T). “e® sALTO
- Erasmus+ B . ..Eali-;éilglzliand Training




O g 2NN
@)L Education and Training

|
Y

—

Introduction of the T
E&T Working Group
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TCA E&T Working Group

Code of operation- strong bases
Call for membership (October 2018)-

transparency, balanced representation of

programme countries
9 members to 14, then 13 members

TCA E&T Working Group

THE WORKING GROUP 15 CONSIDERED TO BE A
REFERENCE GROUP. 1T HAS A CONSULTATION ROLE IN
THE MAIN PROFESSTONAL ISSUES AND IS ALSO
PROACTIVE AND ACTIVE IN THE ACTIONS AND
DEVELOPMENTS TO BE CARRIED OUT.

5 new members
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https://create.piktochart.com/output/38865640-wg

TCA E&T Working Group members ik
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Present members:

Christelle Coét-Amette-FR;
Ellen Vimberg EE;

Gaelle Bozec- NO;

Judith Dayus -NL;
Katariina Petajaniemi Fl;
Sari Huttunen Fl;

Sara Southam- UK;

Carmel Walsh -IE;

Monica Held (Katharina Fahr) —DE;
Pietro Michelacci —IT;
Teresa Nogueiro -PT
Bozena Kiluk —PL

Janelle Camilleri- MT
Ingrid Gran-SE;
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