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What, why, how?

Promoting quality and efficiency in TCA work

Providing services and solutions to the NAs and E+ target groups (IT
Platform, guidelines, standardized processes, trainings and research)

Based on needs analyses:

e |T Platform development survey —July 2018

* Training and research needs survey — November 2018!
* Regular consultations with:

- E&T TCA Working Group

- Advisory group

- NA directors

- Commission

- SALTO Youth
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Main focuses in 2018 - 2019

Specific objectives:

TCA RC online tool, IT platform

. Planning Board and TCA Calendar (2018)

* Repository of results of the realized TCAs (2018-2019)

* Online applications, selection, realization and follow up (2019)

Professional development and quality assurance of TCAs

 Guidelines for NAs, Frequently Asked Questions, User manual to IT Platform (2018)
 Templates used by NAs in TCA management (2019)

* NA staff trainings (2019)

* Taking stock of realized TCAs; impact overview, study on results (2019)

* Good practice criteria and collection (2019)
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Main focus in 2018: IT Platform

What does the Platform offer?

List of events at one place
Filter events by sector, priority, country, host, date, TCA type, event status

Rl

Calendar of events differentiated by sector in visual appearance

IT Platform logic follows the TCA life cycle:

planning - promotion / selection — realization / evaluation — follow up
Phase 1 (2018) Phase 2 (2019 Q1) Phase 3 (2019 Q3)
Added value:

Avoiding overlaps (thematic, timing)

Increased possibility for continuity

Monitoring priorities and topics

More relevant topics

Easier to find partners

Easier to plan the sending activities

Larger proportion of using available funds

Assessment of the results (from 2019) | [ o:SALO



Type of activities in workplan 2019 %"
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Meetings:

 Working group (online + f2f: date venue)
» Officers’ meeting (date, venue?)

e Advisory group

* Commission

e SALTO Youth

Trainings:

Induction training online

TCA life cycle training (linked to the Officers’ meeting?)

Thematic trainings (linked to priorities — dependent on the training needs survey)

Other tools:

Platform further development
Monthly update
Research: impact of TCAs?; good practice TCA collection
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Thank you for your attention!

Kriszta Molnar
krisztina.mihalyi@tpf.hu
tca-rc@tpf.hu
www.salto-et.net
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