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Training seminar for Small-Scale Partnerships "The Project Compass:
Navigating Ideas towards Projects"  

MAIN INFO

SALTO E&T link: https://salto-et.net/events/show/LT01_0617_TSS_2024

Sector:  SE   VET   AE  Priority: Increase the quality of
programme
implementation
(2021-27)

Scope: Transnational

Type of presence: Blended Venue country: Lithuania

Venue city: Vilnius Working language: English

Key Action: KA2 TCA documents: Draft programme.pdf

Postponed: No E+ Academy: No

Start date: 18.06.2024 End date: 20.06.2024

Subtopic:  newcomers   application   networking   project management  

TCA DESCRIPTION

Themes and goals: Are you interested in creating a project for a small scale partnership? Are you
new to the program Erasmus+ Key Action 2 or have little experience with it? Are
you looking for partners for your project? Maybe you don’t know where to start
and how to convert your idea idea to a project?If the answer to these questions
is yes, then this training seminar is for you!The training seminar is designed for
newcomers to the program, who have little or no experience in Erasmus+ Key
Action 2. We will be facilitating the TCA through the specific parameters of Small-
Scale Partnerships (KA210), our goal is to help the participants to navigate
through some of the initial challenges.

Expected results: Overall goal: to introduce potential applicants for small-scale partnerships of the
"Erasmus+" programme to the basics of project planning and inspire
international partnerships.The participants will: get to know the specifics of
Erasmus+ small-scale partnership projects;create new networks and find
potential project partners;familiarise themselves with tools needed to turn their
idea into a project plan: from refining the idea, identifying the need for innovative
products, quality assurance to measuring the benefits and publicizing the
results;have space to share and discuss their project ideas.

Additional
information:

Target group: less experienced organisations and newcomers to the program
(representatives of organizations without Key Action 2 application experience)
from various types of organizations: kindergartens, general, vocational
education schools, various adult education providers, third-age universities,
libraries, museums, communities, non-governmental or other types of
organizations.In case there are several participants coming from the same
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country, it is important to ensure the proportional representation of different
sectors (SE, VET, AE). The seminar consists of two compulsory parts:First part -
meeting online: 11th of June, 13:00-16:00 CETSecond part - Face-to-Face
seminar in Vilnius: 18-20th of June:18th of June: arrival until 1 pm19th of June:
full day programme20th of June: 9 am to 1 pm (morning session), lunch and
departures

PARTNERS AND PARTICIPANTS

Organiser NA: LT01 - Education Exchanges Support Foundation

Number of
participants:

50

Target group:  School leaders, directors   Teachers   Education professionals   Other
support staff   Representatives of non-governmental institutions 

Erasmus+ Programme
experience level:

Newcomers

Profile of participants: Less experienced organisations and newcomers to the program
(representatives of organizations without Key Action 2 application experience)
from various types of organizations: kindergartens, general, vocational
education schools, various adult education providers, third-age universities,
libraries, museums, communities, non-governmental or other types of
organizations.

Participants per
country:

 10 - Lithuania 

Sending partner(s) -
Booked places:

 AT01 - 4   BE01 - 2   BE02 - 3   CY01 - 2   DE02 - 2   EE01 - 4   ES01 - 4  
 HU01 - 3   IE01 - 4   IT02 - 4   LU01 - 3   LV01 - 5   MT01 - 3   NL01 - 3  
 PL01 - 4   SI01 - 2   SK01 - 2   SE01 - 2   TR01 - 2   RS01 - 2 

Pending Sending
partner application(s)
- Booked places:

 TR01 - 2   RS01 - 2 

Accepted Sending
partner(s) - Accepted
places:

 AT01 - 4   BE01 - 3   BE02 - 3   CY01 - 2   DE02 - 2   EE01 - 4   ES01 - 2  
 HU01 - 1   IE01 - 2   IT02 - 2   LU01 - 3   LV01 - 5   MT01 - 2   NL01 - 2  
 PL01 - 3   SI01 - 2   SK01 - 1   SE01 - 1 

Pending booked
places:

4

Accepted places: 44

TCA PARTICIPANT APPLICATION

Start date of TCA
Participant
Application:

01.04.2024 Application deadline: 17.05.2024
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Confirmation deadline
for Sending NAs:

17.05.2024 Confirmation deadline
for Organiser NAs:

17.05.2024

i SALTO cannot be held responsible for information uploaded by the Organiser National Agencies
regarding training and cooperation activities (TCAs). Please inform SALTO, whenever you should
come upon incorrect data. Always contact the Organiser/Co-organisers of the TCAs themselves for
the latest information.
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