o ® sALTO

L
.-' |‘_‘ Education and Training

International Support Networks and Services - Laying the
groundwork for long-term cooperation

MAIN INFO
SALTO E&T link:

Sector:

Scope:
Type of presence:
Venue city:

Key Action:

Postponed:

Start date:

Subtopic:

TCA DESCRIPTION

Themes and goals:

Expected results:

TA

https://salto-et.net/events/show/HU01_0750_THO_2025

EE Priority: Increase the quality of
programme
implementation
(2021-27)

Transnational

Face-to-Face Venue country: Hungary
Budapest Working language: English
Not applicable TCA documents: Draft_Programme_Dece

mber_2025.pdf
No E+ Academy: No

01.12.2025 End date: 03.12.2025

This TCA event, organised within the framework of the International Support
Networks and Services LTA, focuses on the development of international
mentoring systems in the SE and VET sectors.The goal is to explore, define and
co-create effective mentoring practices, while building a shared European vision
of what it means to be a mentor in the context of Erasmus+. Special attention is
given to:creating mentor identity and competence profiles,fostering cross-
cultural and international mentoring, and building momentum for a sustainable,
value-based international support network for future applicants.The TCA
provides a collaborative and highly interactive space where participants reflect
on their roles, share best practices, and contribute to shaping the international
mentoring landscape.

A co-created draft of a “Mentor Manifesto”, reflecting shared values and
aspirations (later will be added to the international guidebook).Visual and
conceptual outputs, such as mentor identity posters and collaborative case
study solutions.A deeper understanding of mentoring challenges and practical
tools for navigating them.Tangible recommendations for network-based
institutional support to improve Erasmus+ application success and to support
sustainable project implementation.A strengthened international community of
mentoring practitioners and NA representatives.Inputs for the LTA’s long-term
objective: a European-level proposal package (Guidebook) for effective support
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Additional
information:

applicant view (front page)

systems.

PARTNERS AND PARTICIPANTS

Organiser NA:

Number of
participants:

Target group:

Erasmus+ Programme
experience level:

Profile of participants:

Participants per
country:

Sending partner(s) -
Booked places:

Pending Sending
partner application(s)
- Booked places:

Accepted Sending
partner(s) - Accepted
places:

Pending booked
places:

Accepted places:

HUO1 - Tempus Public Foundation

40

Trainers | Experts ] Other|

Experienced beneficiaries

This TCA is designed for participants who are actively engaged in or planning to
establish mentoring, advisory or support services within the Erasmus+
programme, particularly in the SE and VET sectors.We warmly
welcome:Mentors, coaches, and professionals already supporting Erasmus+
applicants or beneficiariesRepresentatives of national agencies (NAs) involved
in the design or coordination of mentoring/support systemsTrainers and experts
working in a field that is similar to mentoring (internationalisation, or capacity
building)Stakeholders involved in the development of national or regional
support networksParticipants should be open to international collaboration,
willing to share practices, and interested in co-developing new models for
sustainable mentoring systems at both national and European levels.A good
command of English is essential to actively engage in the interactive sessions.

|PLOT--|FRO1--|ROO1 - -|IT02 - - BEO2- 4] LVO1-3FI01-3
HRO1 - 6] SK01- 2] BEO1 - 3] HUO1 - -|

PLO1-5 RO01 -5 1T02 - 5| BE02 - 4 | LvO1 - 3| FI01 - 3]
HRO1 - 6 BEO1 - 3| HUo1 - 10

51

TCA PARTICIPANT APPLICATION

Start date of TCA
Participant

23.07.2025 Application deadline: 29.09.2025
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Application:

Confirmation deadline

for Sending NAs:

12.10.2025

LONG-TERM ACTIVITY INFO

Title:

Coordinator:

Subtopic:
Country:
Start date:

Rationale and
background:

Challenges:

Planned Activities:

Confirmation deadline
for Organiser NAs:

International Support Networks and Services

HUO1 - Tempus Public
Foundation

01.2025

Priority:

Sector:
Working language:

End date:

applicant view (front page)

19.10.2025

Increase the quality of
programme
implementation
(2021-27)

| SE | VET]
| English|

12.2026

According to the findings in the ‘Mentors’ networks in the Erasmus+ programme’
TCA, which was organized by the Hungarian NA in Budapest on 6-7. In June
2024, we started the preparation for a long-term activity program (LTA).The goal
of the Mentors’ networks in the Erasmus+ programme’ TCA was to get to know
different mentor systems from different countries and sectors: bring together the
representatives of several NAs, present ideas about how their mentor systems
work, try to find some common points how and why mentor systems should work
and what common tasks mentors should do, as well as start building mentor
network on the international level.The ‘International Support Networks and
Services’ LTA wants to build on the results of the previous TCA; moreover, it
would like to extend it. First, regarding the LTA, we would like to involve more
countries to introduce and share more information and best practices; second,
we would like to formulate how a support network model should operate
effectively and efficiently on national and international levels.

Currently, the Erasmus+ programme reaches only a small percentage of
institutions, e.g. in Hungary, only appr. 9% of school education and VET
institutions applies for Erasmus+ projects, moreover, the rate of beneficiaries is
just 4%. To engage more participants and increase the number of successful
applications, a more effective support and mentoring system needs to be
established. The aim of developing a mentoring system is to reach a broader
range of institutions and increase the quality of applications, through which more
participants could benefit from the opportunities that the Erasmus+ programs
offer.

First Meeting: During the online kick-off meeting, partners introduce themselves
and discuss the project ideas, the periods, activities and meetings and finalise
all the details of the LTA, such as proper activities, deadline, submitted
documents, time and the place of in-person meetings, and the outcomes of the
LTA; moreover, the framework for cooperation will be defined. (2025
Q1)Second Meeting: At the second meeting, which will be organised in
Hungary, participants present the national reports on mentoring/supporting
systems and models, share their experiences, and discuss best practices.
During discussions, the adaptability of these practices will be examined. The
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meeting aims to define the common points that could form the basis of the
proposal package. (from 2025 Q3-Q4)Third Meeting: The third meeting will be
organised in Hungary in the form of an international dissemination conference,
where the partners present the project results, the comparative transnational
report highlighting best practices. (2026 Q3-Q4)

Expected results: Supporting Model and Proposal Package: Based on successfully operating
mentoring / supporting models, activities, and best practices, by the end of the
LTA project, we intend to develop a Proposal Package, which provides possible
mentoring models and a summary of best practices that could be applied in
various countries on national level. Moreover, it could be a good tool to draw
NAs and national governments’ attention to the need for a supporting network
and model.Dissemination Conference: The final event of the project is an
international dissemination meeting or conference organised in Hungary, where
the project results, best practices, and the model of a supporting/mentoring
system will be presented.

SINGLE ACTIVITIES CONNECTED TO THIS LONG-TERM ACTIVITY

HUO01_0750_THO_202 International Support Networks and Services - Laying the groundwork for long-
5 term cooperation

ROO01_0915_THO_202 International Support Networks and Services - Laying the groundwork for long-
6 term cooperation

SALTO cannot be held responsible for information uploaded by the Organiser National Agencies
regarding training and cooperation activities (TCAs). Please inform SALTO, whenever you should
come upon incorrect data. Always contact the Organiser/Co-organisers of the TCAs themselves for
the latest information.
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