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Digital readiness lab: enhancing digital transformation in Erasmus+
projects

MAIN INFO

SALTO E&T link: https://salto-et.net/events/show/HR01_0848 THO_2025

Sector: EE Priority: Digital transformation
(2021-27)

Scope: Transnational

Type of presence: Face-to-Face Venue country: Croatia

Venue city: Zadar Working language: English

Key Action: Not applicable TCA documents:

Postponed: No E+ Academy: No

Start date: 25.05.2026 End date: 28.05.2026

Subtopic: networking ] teaching | interactive

TCA DESCRIPTION

Themes and goals: This TCA Erasmus+ seminar is dedicated to the programme’s strategic priority

Digital Transformation. It focuses on embedding this priority into project
development and implementation along with taking into account emerging trends
in the field. The seminar supports participants in strengthening their projects’
digital dimension and applying it within KA1 projects and KA210 partnerships.
Participants will learn how to integrate relevant digital approaches that clearly
enhance learning, broaden participation and strengthen institutional capacity.
The seminar places particular emphasis on developing digital skills, digital and
Al literacy and competence progression, in line with Erasmus+ expectations
related to digital readiness, resilience and capacity. Given the rapid pace of
technological change, the seminar will also address the expanding role of Al and
data in education. Participants will be supported to integrate Al where it adds
pedagogical value and to use Al and data responsibly, ethically and safely in line
with European frameworks. Through concrete examples participants will get
inspired to use approaches in the future work in Erasmus+ projects and
activities. At the same time, the seminar will demonstrate how Digital
Transformation can be linked to the other Erasmus+ priorities in an authentic
way: Inclusion and Diversity with a focus on Al-supported inclusive practices,
Participation in democratic life through strengthened information and media
literacy, particularly in an Al-shaped environment, and Environment and climate
action by connecting digital learning to greener practices and future-oriented
skills. Participants will also learn how to use key European collaboration
platforms, eTwinning and the European School Education Platform (ESEP), and
EPALE, - to support partner search, project communication and dissemination
and to strengthen project collaboration.

Expected results: By the end of the seminar, participants will have: identified pedagogically sound
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and meaningful ways to strengthen projects through the purposeful use of digital
technologies; applied strategies to build professional capacity, including digital
skills development, digital and media literacy and Al literacy; integrated Al and
data-informed approaches where they add clear value to learning, participation
and institutional capacity, in ethical, safe and transparent ways; analysed
institutional and project needs that can serve as a basis for future

applications; analysed how to integrate European platforms into their project
plans as practical mechanisms for virtual cooperation and for sustaining project
results beyond the funding period; evaluated how to align Digital Transformation
with inclusion and diversity, democratic participation through information and
media literacy, and environment and climate action.

Additional Selected participants are required to attend the seminar programme in full, from

information: the opening session to the closing session. The Agency for Mobility and EU
programmes (National Agency for Erasmus+ and European Solidarity Corps in
Croatia) will cover three nights of hotel accommodation as well as meals
provided during the seminar programme. The seminar venue in PetrCane,
Croatia is approximately a 30-minute bus journey from Zadar. The closest
airport is Zadar airport, approximately 90 minutes from Petr€ane. More details
regarding travelling and practical arrangements will be provided after the
selection process.

PARTNERS AND PARTICIPANTS
Organiser NA: HRO1 - National Agency for Mobility and European Union Programmes

Number of 50
participants:

Target group: School leaders, directors | Teachers | Education professionals
Experts | Other support staff

Erasmus+ Programme Newcomers and Experienced beneficiaries
experience level:

Profile of participants: The seminar is intended for less experienced beneficiaries in the field of digital
transformation who are implementing both KA1 and KA210 projects The profile
of participants includes educators and project staff from Adult Education (AE),
Vocational Education and Training (VET) and School Education (SE).

Participants per 10 - Croatia

country:

Sending partner(s) -
Booked places:

ATO1-5]CZ01 -3 ]| DEO1-5]|DEO2 -4} DEO3-3]DKO01-2]ELO1-3
ESO1 -3 | HRO1 --}JIEO1 -3 | LUOT1-2]JLVO1-3]MTO1-4]NLO1-4
PLO1-3]SI01-6]BGO01-2]PTO1-3]SEO1-8

Pending Sending -
partner application(s)
- Booked places:

Accepted Sending ATO1-2]Cz01-2|DEO1-2]|DE02-2]DE03-2]DKO1-2|ELO1-2
partner(s) - Accepted ESO01-2]HRO1-8]IE01 -2 LUO1-2]LVO1-2]MTO1-2]NLO1-2
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places: PLO1 - 2] 5101 - 3] 8601 - 2| PTO1 - 2 SEO1 -3 TROT - 2|

Pending booked 0
places:
Accepted places: 48

TCA PARTICIPANT APPLICATION

Start date of TCA 05.02.2026 Application deadline:  10.03.2026
Participant

Application:

Confirmation deadline 16.03.2026 Confirmation deadline 20.03.2026
for Sending NAs: for Organiser NAs:

SALTO cannot be held responsible for information uploaded by the Organiser National Agencies
regarding training and cooperation activities (TCAs). Please inform SALTO, whenever you should
come upon incorrect data. Always contact the Organiser/Co-organisers of the TCAs themselves for
the latest information.
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