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TUESDAY, 21 OCTOBER

9:30
Registration for late arrivers

10:00-10:15
Welcome to the conference
Dr. Stephan Geifes, NA DAAD Director

10:15-10:30
Keynote
NN

10:30 - 10:45
European universities alliances as role models
NN, European Commission

10:30-11:00

The LTA SPREAD EUI: State of play and first result
1. Survey on necessities of non-EUI

2. Overview on transformational deliverables

11:00-11:30
Break

11:30-12:15

Panel discussion

How do the alliances fulfil their role model function? How can stakeholders
provide support? What experiences have higher education institutions not in-
volved in the initiative had so far? (working title)

12:15-12:30
Group photo

12:30 - 14:00
Lunch Break

14:00-14:30

Results of PPMI Study - Outcomes of the European Universities Initiative
(EUI) for the wider higher education sector

NN



14:30-17:30

Parallel workshops

Sharing of experience: How can the transformative impact of European
University Alliances be transferred and multiplied?

14:30 - 15:30
Round 1

Mobility
Micro-credentials

Skills development
Digitalisation

Joint educational offers
Teaching innovation

o 1k WM

15:30 - 16:00
Coffee Break

16:00-17:00
Round 2

Mobility
Micro-credentials

Skills development
Digitalisation

Joint educational offers
Teaching innovation
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17.00-17.30
Highlights from the workshops
N.N

18.00
Departure for networking dinner cruise on the Rhine



WEDNESDAY, 22 OCTOBER

9:00-9:15
Welcome to the second day
NN

9:15-10:00

Let’s talk practice - marketplace of opportunities:

Alliances present their activities and transferable results

EUl-related projects (tbc: FOREU4ALL, Future4Alliances, ACA/CMEPIUS-Survey),
present their activities

Gallery walk

10:00 -12:50

Barcamp

The barcamp offers an open space to discuss participants’ topics relating to the
benefits of the EUI for the entire higher education sector, to identify specific chal-
lenges or wishes, to raise questions and to develop solutions and new ideas to-
gether in mutual exchange.

10.00 - 10.10: Introduction Barcamp

10.10 - 10.50: Barcamp: Pitches & Session planning

10.50 - 11.05: Change of room & short coffee break

11.05 - 11.50: Barcamp: Session-Block 1(up to x sessions in parallel)
11.50 - 12.05: Change of room & short coffee break

12.05 - 12.50: Barcamp: Session-Block 2 (up to x sessions in parallel)

12:50 - 14:00
Lunch Break

14:00 - 14:45
Highlights from the Barcamp sessions and poster gallery



14:45 - 15:15

European Universities Alliances - quo vadis?

Latest developments and perspectives for the new Programme Generation
NN

15:15-15:30
Closing of the conference and looking ahead

16:00
Cultural programm (facultative):
City tour or various museums and exhibitions in Bonn
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