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TCA International - Synergy of funds

Milan, 17t"-19" November 2024

Sunday 17" evening
Arrival of the international delegation
Number of participants: 130
17:30 — 18:30 registration
18.30 breaking activity followed by dinner.
Monday 18t
MORNING
8.15 registration desk — welcome coffee and visit to 39° floor

9.00 Greetings

e  President of Region Lombardia, Attilio Fontana or

e Councilor for Education, Training, Labour of Regione Lombardia, Simona Tironi Managing Authorities
(Ministry of Education and Ministry of University)

e  Mr Michael Teutsch, Head of the Erasmus+ Coordination Unit, — DG EAC

e EU-DGEMPL

9.30 Why is important to implement projects in synergy with funds | Sara Pagliai NA INDIRE/Erasmus+ together with Jill
Peiffer NA Director Flemish Erasmus+

10.00 Regulatory framework “Which funds” and possible actions can be implemented | DG EAC EU Commission (CE)

10.20 — 11.00 The point of view of the National Authorities (Intervention of Erasmus Plus and ESF National Authorities
from different countries)

11.00 Coffee Break/Networking

11.30 Good practices: Intro on the Open Square format (Each desk for 10/15 participants, 15 minutes per desk)
INDIRE/ERASMUS +

11.40 OPEN SQUARE: EXAMPLES OF STRATEGIES (Example from different National Agencies)
13.00 Light Lunch

Erasmus + AGENZIA NAZIONALE IND C
Arricchisce la vita, apre la mente. ERASMUS + IRE e p S



AMonistoro doll Fotva Menistiors dott neveroedis Regione
B unione Europea iy - idre i*g - Lombcrdia

AFTERNOON

14.30 Energizing/team building and Introduction to the afternoon's work
14:50 OPEN SQUARE: EXAMPLES OF GOOD PRACTICES (5 rooms, 3 cases per room- 20/25 pax per room)

16.20 Coffee break/team building/energizing
16:50 Day wrap up, information on evening event and next day

17.20 Cultural initiative

Evening event — gala dinner
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Tuesday 19t
MORNING
Number of participants: 130

09:30 Welcome back — energizing — team building
10.30 How to address the critical issues in Plenary session, open discussion.

11:00 Working tables — Which synergies opportunities for each sector? What are the obstacles? What support is
needed?

Managing Authorities participate within the individual tables

Schools (SCH),

Higher Education (HE),
Adult education (EDA),
Vocational training (VET)

o O O O

Coffee break always available

12.00 Presentation of results of the tables
12:40 Closing of works and information for the cultural activities of the afternoon

13:00 Lunch
AFTERNOON

15:00 departure of delegations
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