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Impact+ Exercise for projects

in VET and Adult Education

8-10 November 2021 online

Draft Programme

Day 1

From 13:30
14:00-15:00
15:00-15:30
15:30-15:45
15:45-17:00

17:00-17:45

From 18:00

Day 2
9:00-9:30
9:30-11:00

11:00-11:15
11:15-11:45

Technical check-up

Welcome & get together
Overview of the Impact+ Exercise
Break

Impact+ Exercise part 1: aims, outcomes and impacts
>> Input on part 1
>> Short presentation of case studies & split into small working groups

Presentation of case study & input on Impact+ Exercise part 2: exploring
indicators

Evening entertainment

Start into the day & reflexion of day 1

Impact+ Exercise part 2: exploring indicators
>> Working groups

Break

Discussion on indicators & answering open questions



11:45-13:00

13:00-14:00

Day 3
9:00-9:30
9:30-10:45

10:45-11:00
11:00-11:30
11:30-12:00
12:00-13:00

Impact+ Exercise part 3: exploring data sources & data collection
>> Input on part 3
>> Working groups

Lunch & informal networking

Start into the day & reflexion of day 2

Impact+ Exercise part 4: identifying and targeting stakeholders for impact
>> Input on part 4
>> Working groups

Break
Presentation of case study
Discussion about challenges in transferring the Impact+ Exercise

Conclusion & answering open questions



